
Open Space 

How did it come about? 

Open Space Technology was created in the mid-1980s by organizational consultant Harrison Owen when he 
discovered that people attending his conferences loved the coffee breaks better than the formal presentations. 
Combining that insight with his experience of life in an African village, Owen created a totally new form of 
conferencing.  

Toke Mueller, co-founder of the Art of Hosting explains this technology is “using structure to enhance learning, 
collaboration and creativity and not using structure that blocks and controls.” 

Open Space is, as Owen likes to say, more highly organized than the best planning committee could possibly 
manage. It is also chaotic, productive and fun. No one is in control. A whirlwind of activity is guided from within by 
a handful of simple Open Space principles.  

What are the key principles? 

Participants create the agenda. 
Facilitators create the space. 
Be passionate about the topic and willing to take some responsibility for creating things out of that passion.  
Law of Two Feet: "If you find yourself in a situation where you aren't learning or contributing, go somewhere 
else." 
 
Four other key principles are: 

1) Whoever comes is the right people. 

2) Whatever happens is the only thing that could have. 

3) Whenever it starts is the right time. 

4) When it is over it is over. 

What do we do? 
 
Our topic theme is COMMUNICATION. Consider burning questions you want to explore around this theme. Use 
powerful questions such as WHY, HOW & WHAT. 
Anyone who wants to initiate a discussion or activity (the caller), writes it down on a post it note and pins it to the 
wall. 
The caller stays as a table host. Others can stay for a short time or the duration – they have the power to choose. 
The caller keeps records of what is discussed and shares with everyone when we reflect (after 45 minutes). 
 

 

https://youtube.com/watch?v=TDi0GLTO9ao

